Anti-Black Racism Policy Framework

APPENDIX ‘F' - REMINDER EMAIL
DRAFT TO REGISTERED PATICIPANTS

This is the reminder email draft we advise you send to registered participants.
It then reduces the amount of ‘housekeeping’ preamble that has to be
reviewed as part of the focus group. Here is the email in Word format to make

it easy for your to copy.

Subject: Reminder: Upcoming Focus Group on Anti-Black Racism Policy
Framework

Hello [Participant's Name],

We're looking forward to your participation in our upcoming focus group
session. To help us maximize our time together and reduce the need for
lengthy preambles, we wanted to share some important information in
advance.

Goal of the Study

The Black Screen Office is creating an Anti-Black Racism Policy Framework
based upon the focus group consultations being conducted. That framework
will then be used to mobilize stakeholders to implement Anti-Black Racism

policies and practices.
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https://docs.google.com/document/d/1vP8NWnrhtrSXtbOj2H6h0Zk86KjAuyHi/edit?usp=sharing&ouid=106421245940374174811&rtpof=true&sd=true

Expected Output

The Anti-Black Racism Policy Framework is expected to be completed Winter
2025 after focus groups over the Fall of 2024. Implementation will be ongoing
from 2025 onwards.

Ground Rules/Do’s and Don’ts

e Comfort and Participation: Your participation is voluntary, and you are
not required to answer any questions that make you uncomfortable. If at
any time you feel fatigued, please let us know—we can take a short break.
We'll also check in periodically to see if a break is needed.

e Respect for Opinions: All opinions are valid—there are no right or wrong
answers. Please respect the views of others, even if you disagree, and
refrain from making personal comments. Disagreements or critiques
should be expressed in a respectful and thoughtful manner.

e Focus: Please try to stay on topic. If needed, we may have to guide the
conversation to ensure we cover all the material.

e Confidentiality: We are committed to protecting the confidentiality of our
discussion. We ask that you help by not sharing details outside of the

group.
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Data Standards and Confidentiality
We will adhere to the Data Standards for the Identification and Monitoring of
Systemic Racism set by Ontario’s Anti-Racism Directorate.

e Data Use: All data collected is for research purposes only and will be
anonymized or aggregated.

e Data Access: Only the research team will have access to the data, which
will be destroyed upon completion of the study.

e Consent: Your registration indicates express consent to data collection.
You may withdraw your consent at any time by contacting [organization
contact email] to cancel your registration.

Sample Questions to Consider
To help you prepare, here are some of the key questions we'll be discussing:

e Systemic Change: What needs to change in areas like Production,
Broadcasting, Performance, Distribution, Casting, Festivals, School, or
Funding to dismantle systemic Anti-Black racism? Try to talk about barriers
that are specific to Black Canadians rather than systemic racism in general.
For example, criticism of natural Black hair as unprofessional is specific to
Black Canadians. Please talk about the area or areas you know best.

e Concrete Actions: Please suggest three things that you think would help to
challenge Anti-Black racism within the Canadian cultural industries or one
of the specific cultural industries. Please be as specific as possible.

e System Overhaul: Can you propose one way to change an element of the
cultural industries that would contribute to eliminating Anti-Black racism?

We greatly appreciate your time and contributions to this important initiative.
If you have any questions or need further information before the session, feel
free to reach out.

Looking forward to our discussion!
Best regards,

[Your Name]

[Your Position]

[Organization Name]

[Contact Information]
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