Anti-Black Racism Policy Framework

APPENDIX D’ - CONSULTATION
QUESTIONS

Intro & Icebreaker
e Introduce research goals, partners, how data will be used, and timeline.
e Discuss privacy protocols and focus group etiquette.
¢ lIcebreaker question - Introduce yourself, what you do in the cultural
industries, and your goals

Helps the group get to know each other, clarify pronunciation of names as well as
get conversation flowing. Note that icebreaker questions can be freely adapted by
the organization to fit their audience as the only goal is to get people to start
talking.

Defining Anti-Black Racism
Consider reflection and then ask to respond to definition, want to focus the
conversation on the systems rather than racist individuals.

e How do you define systemic Anti-Black racism?

e Review the Anti-Racism Directorate of Ontario’s definition of systemic
racism. Do we need a specific definition for the cultural industries? What
should it include?

e How is Anti-Black racism distinct from other forms of racism? Can you
share examples?

For example, failing to provide hair and makeup professionals with skill in Black
hair and skin tones can be unique for Black performers. Hiring only white
production crew would be racist and not anti-Black racist.

Personal Experience

We are interested in hearing about instances of Anti-Black racism in the pursuit of
careers, but we understand that elements outside the industry such as housing,
health, education, can impact the ability to have a career in the cultural
industries. An example is seeing a casting call specifically stating 'no Black actors.’
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e Share an instance of systemic Anti-Black racism you've experienced or
observed in your career or education.

Policy Framework

What we want to develop here is an anti-Black racism policy framework that can
be implemented and adapted by each stakeholder in a way that is appropriate for
their organization. For example, there is an Anti-Black racism policy framework
that has been created for post-secondary education. They set goals such as the
number of Black professors and Black history courses. Then each university sets
their specific targets based on where they are on the path.

e What topics should an Anti-Black racism policy framework for the cultural
industries include? (Examples: hiring Black professionals in leadership
roles, equitable access to funding for Black-led projects, etc.)

e What needs to change in the following areas to dismantle systemic Anti-
Black racism? Please talk about the area or areas you know best.

o Production

o Broadcasting
o Performance
o Distribution
o Casting

o Festivals

o School

o Funding

Concrete Solutions

Please ask the participants to be as specific as possible (e.g. We're not looking for
‘don’t be racist’ but what concrete steps can be taken to dismantle systemic Anti-
Black racism).

e Suggest three specific steps to challenge Anti-Black racism in the cultural
industries or one of the specific cultural industries (i.e. the whole sector or

just the screen industries, music, dance etc.),
e What gaps do you see in existing support for Black creatives at different
career levels (entry, mid-career, experienced)?

e How can organizations better collaborate with Black talent to address

Anti-Black racism in the creative industries?
e What industry policies could better protect or promote inclusion for Black
talent?
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Systemic Change

e We often hear people talk about changing existing systems rather than
fixing them. What is one systemic change you’'d suggest in the cultural
industries or your specific industry to eliminate Anti-Black racism? For
example, ilf Black communities had decision-making power in funding
bodies, it would help reduce bias in what kinds of projects get funded.

Closing

e Thank participants, remind them about the honoraria process.
Note that the moderator may not get to all questions if the conversation

is active but sometimes participants do not talk a lot and there is time
left over. If all questions have been addressed, it is ok to end early.
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