BSO Anti-Black Racism Policy Framework

APPENDIX ‘C’ - MODERATOR SKILLS

SCREEN
OFFICE

It is the responsibility of each organization to arrange a moderator. It is not
essential that you use a trained moderator to conduct your focus group. In
fact, the most important component is that the moderator comes from the
same community as the participants to encourage trust and the appearance
that the conversation is taking place within the community. For this research,
the moderator must therefore be Black and preferably have some experience
with the screen industries but emerging research talent can be effective with
guidance. In fact, both the moderator and tech support positions can be used
to grow the research talent pool within the screen industries .

The following is a list of the skills a moderator should have or develop and
guidance on how to conduct an effective focus group. Please review this list
when choosing your moderator and then review it with your moderator.
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Moderators can have different strengths and styles (e.g. chatty or formal)
but must come across as professional.

The role of the moderator is to lead the conversation through specific
guestions.

The moderator should be familiar with the goals of the research so that
they can ask appropriate follow up questions or questions needed to
clarify what has been said.

The moderator should have a clear understanding of the questions before
starting, including rehearsing the questions out loud, and if anything is not
clear or does not seem to flow, ask before starting.

The moderator should look at the names of those registered before the
focus group starts and become familiar with the names so that they can
draw people out to talk by name. It is a good practice to have everyone
introduce themselves by first name and double check pronunciation of
their name.

The moderator should ask people to identify themselves each time they
speak to make it easier for the note taker or for the audio transcript.

The moderator should appear neutral and there to learn. It is important to
avoid moderator bias or influence on the conversation. The moderator can
express sympathy and support but should not add personal anecdotes.

The moderator may not answer the questions themselves.
The moderator keeps conversation on topic, unless the conversation is
exploring aspects of the questions. For example, with this research, it is

important that the focus group does not dwell on experiences of anti-Black
racism to the exclusion of potential solutions.
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The conversation can flow to questions not yet asked. Keep that in mind
and skip questions if they have already been addressed. It is more
important to explore the questions than to ask them in a specific order.

It is not essential that all the questions are asked. The moderator should
not feel that they have to cut off a good conversation so that they can get
to all the questions.

The moderator should ensure that everyone has a chance to speak. Note
that with video platforms, some people may prefer to contribute through
text chat and that should be allowed and monitored by the zoom tech.
From time to time the moderator can ask the zoom tech to read out some
of the comments so that those comments can be part of the conversation.

The moderator should politely prevent cross talk (i.e. one person speaking
over another) or speakers dominating the conversation and must find a
way to cut off or summarise rambling responses.
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e The moderator should encourage civility. Disagreement is not a problem as
long as it is politely expressed.

e On rare occasions, disagreement can lead to conflict between participants
that must be resolved. Try summarizing each position so that they feel
heard and moving on to the next question. Remind the group that there is
limited time and a need to address more questions.

e The moderator should demonstrate empathy. Some conversations will be
emotional. The moderator should ensure that the person feels heard
without any attempt to address or solve the particular issue.

e Sometimes these sensitive topics can lead to participants re-living trauma
as they tell their stories. Provide them space to tell their story.
Acknowledge the pain. Ask them if they need to take a moment and leave
the room, turn off the camera or leave the group entirely. Allow other
members of the group to express support before moving on.

e The moderator should summarise and paraphrase long, complex or
ambiguous responses to clarify the comment for the group and the
research and to demonstrate active listening. This also provides an
opportunity to clarify where necessary.

e The moderator represents the partner organisation and the BSO in the
minds of participants. If questions are asked that cannot be answered by
the moderator, they should offer to get back to the participant and get the
answer from the partner organisation or the BSO. If there are issues that
arise out of the focus group (e.g. harassment, ongoing conflict) they should
be passed to the partner organization who shall determine if they can

address it or if it needs to be discussed with BSO.
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